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RESUMO: A Atencéo Primaria a Saude (APS) no Brasil constitui o primeiro nivel de
cuidado no Sistema Unico de Saude (SUS), desempenhando papel estratégico na
integralidade, resolutividade e coordenagcdo do cuidado. Nesse contexto, a
incorporagdo de pequenas cirurgias - procedimentos ambulatoriais de baixa
complexidade - tem sido apontada como estratégia para ampliar o acesso, reduzir
encaminhamentos desnecessarios e fortalecer o vinculo entre usuarios e equipes de
saude. A literatura nacional e internacional evidencia que a realizagdo de tais
procedimentos na APS é segura, custo-efetiva e contribui para maior eficiéncia do
sistema de saude. Contudo, sua implementacdo enfrenta barreiras relacionadas a
recursos materiais, capacitagdo profissional e gestdo local. O presente trabalho
apresenta uma revisédo de literatura integrada a um relato de experiéncia sobre o
projeto Opera APS, desenvolvido no municipio de Esperang¢a/PB, que possui cerca
de 31.231 habitantes e conta com 14 equipes de Estratégia Saude da Familia. A
iniciativa surgiu em 2023 a partir da residéncia em Medicina de Familia e Comunidade,
em articulagdo com gestores e profissionais da rede municipal. Foram realizados, em
meédia, 20 procedimentos mensais na UBSF José Torres, contemplando intervencgdes
como excisdo de nevos melanociticos, tratamento de onicocriptose e remocao de
cistos sebaceos. A experiénia demonstrou impacto positivo na resolutividade da rede
local, redugdo da demanda reprimida e elevada satisfacdo dos usuarios, que
valorizaram a rapidez no atendimento e o acolhimento da equipe. Entre os desafios,
destacaram-se a sobrecarga da agenda, a dificuldade na manutencao de insumos e
a necessidade de capacitacdo continua. Ja as potencialidades incluiram
fortalecimento do vinculo comunitario, valorizacdo da equipe multiprofissional e
aprendizagem pratica para residentes. Conclui-se que a insercdo de pequenas
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cirurgias na APS representa estratégia viavel e relevante para qualificagéo do cuidado,
desde que apoiada por politicas publicas, gestdo municipal comprometida e formagéo
profissional adequada.
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ABSTRACT: Primary Health Care (PHC) in Brazil constitutes the first level of care in
the Unified Health System (SUS), playing a strategic role in the comprehensiveness,
effectiveness, and coordination of care. In this context, the incorporation of minor
surgeries - low-complexity outpatient procedures - has been identified as a strategy to
expand access, reduce unnecessary referrals, and strengthen the bond between users
and health teams. National and international literature shows that performing such
procedures in PHC is safe, cost-effective, and contributes to greater efficiency of the
health system. However, its implementation faces barriers related to material
resources, professional training, and local management. This paper presents a
literature review integrated with an experience report on the Opera APS project,
developed in the municipality of Esperanga/PB, which has approximately 31,231
inhabitants and 14 Family Health Strategy teams. The initiative emerged in 2023 from
the Family and Community Medicine residency program, in conjunction with managers
and professionals from the municipal network. On average, 20 procedures were
performed monthly at the José Torres UBSF, including interventions such as excision
of melanocytic nevi, treatment of onychocryptosis, and removal of sebaceous cysts.
The experience demonstrated a positive impact on the resolution of the local network,
a reduction in unmet demand, and high user satisfaction, who valued the speed of
service and the welcoming attitude of the team. Among the challenges, the overload
of the schedule, the difficulty in maintaining supplies, and the need for continuous
training stood out. The potential included strengthening community ties, valuing the
multidisciplinary team, and practical learning for residents. It is concluded that the
inclusion of minor surgeries in primary health care represents a viable and relevant
Strategy for improving the quality of care, provided it is supported by public policies,
committed municipal management, and adequate professional training.
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